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A Yormml Progrem for Indoct ringtion and Periodic Re-indoctrios® .
of Bupervisory Personnel in their Regponsiblliities as
Superv sors - -Partiouiarly as Ragards Perscanal mcuﬂ_y

asxont” 1. =
25X9A1 _had mrﬁd f‘Or CT.A MW' of HﬁA, ‘\rowald. their luper:riaora Lave
b-ensblntonoopuwm signs indicating the danger and Mnow what
action to'cm? 1f there ia ulty doubt, what kind of progres will helip
our Buperviscrs ‘to recogaize these and other problems and to taxe the
right action at'the right time! -

2. a&u s mwrﬂ BOT ast.ubunh and maintain the rapport with

"his -mmuw +that will keep him "alert %0 problums of employees,

{nclnding persoual problegh. vhick: may be urfecting the individual's

work ptfromnce or condybt, and vhen indicated, mder upprdpriam

» a85!stance or mr«r t.he ﬁ,mpmyoe ¢ the mm,ri.t.e Agency ofrice for
| Froftgn4-..¢u aseistxnca” as mwlur-d _ Is it afvisalic to  925X1A
nave sdocial contacts.with subordinates is order o wderstand *bem and

their problems i_xr.t:t'mr? 1r sdvisable, how dous the vt'upar\finor copt with
A1ffersnces in age, race, aid sexd Where certaln emplayess require

special attention because of their problems, bow does thi superviscr

av.id the l;poui.biliw that scme of the others will iuterpret it as

fuvoritism?

3. How cac s gmz;_{vimr recognise when s situaticn is becowming
s security problem, such as:

a.- The employes who becomes dingruxxh.‘_md and bitter over
Pitoess Reports, demction, lack of promoticm, -.ﬁ.pl discrimi-

aation, loss of respomsidility, or other grievances.
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Y. Personality changes and/or irrational behavior.

c. Sudden or great changes in spending hadits or net

d.” Drinking excessively off the Job and on TDV.
e Qambling exceuiml,y..
£. ""irfs._ma:’ltm activit es.
8- Uﬁumi disp Ays of Temininity in mes, masculinivy i:
wv:n.ﬁ_; o;' affection wowmrd the same msex.
h. Pressure from creditarn or other sigas of fni;xufn Lo

honcr valid detta and logal obligations.

| 1.' : M;bqiatlon with sliens on nou-~Agency business.

3. Mdan or extreme deterioration in morale end/or
efticirom,:y._ '

K now v .

t—. ., P

4. When t.o discuss the problem with the employes.
| b. Wben to refer it to the supervisor's immediate superior,
p.rml officer, security and/or administrative officer, or
the Medical Staff.
C. Wnat to 40 wbout anonymous accmtm or veiled
Lnn.x‘nndmn.b .
d;' Bow to dstermine facts or cbtain additional informstion
without arcusing suspicioms or destroying good vornu relations

with the employee or the group.
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